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Rachael Paul

Inspiring Veterinary Leaders
on a Heroic Journey of

Personal and Professional
Transformation.



Why
now?

The veterinary industry is undergoing a significant shift. Veterinary
leaders now shoulder greater responsibility, facing higher and clearer
expectations from their teams. Today's leaders hold immense
influence over the future, but to wield it effectively, they must meet
demanding professional and personal requirements.

Leadership - The New Way

Moving forward, the profession
demands a new type of
leadership. Mere job titles won't
earn respect anymore. "Good
enough" or "great" leadership
won't suffice. Inspirational
leadership is the essential
requirement. To embody this,
bold and courageous action must
be taken in both your external
and internal realms.

"Leaders have to BE the change they want
to see in the profession."

YOURSE
LF

CHANG
E

POWERFULLY



" Y O U R  I M P A C T  A S  A  L E A D E R  W I L L

G R O W  A S  Q U I C K L Y  A S  Y O U  D O !  

I T  S T A R T S  W I T H  Y O U . "



Skill Development Self-Awareness Goal Setting Decision Making

Emotional
Intelligence Confidence Accountability

Aspiring
Leaders

New Leaders Established
Leaders

Who,
and
Why?



L e a d e r s h i p  c o a c h i n g  i s  s u i t a b l e  f o r  a s p i r i n g ,  n e w ,

a n d  e s t a b l i s h e d  l e a d e r s  b e c a u s e  i t  p r o v i d e s

p e r s o n a l i s e d  g u i d a n c e ,  s e l f - a w a r e n e s s ,  s k i l l

d e v e l o p m e n t ,  a n d  s u p p o r t  i n  n a v i g a t i n g  t h e

c h a l l e n g e s  a n d  c o m p l e x i t i e s  o f  l e a d e r s h i p  r o l e s

a t  d i f f e r e n t  s t a g e s  o f  t h e i r  c a r e e r s .  I t  i s  a n

i n v e s t m e n t  i n  t h e i r  g r o w t h  a n d  e f f e c t i v e n e s s  a s

l e a d e r s ,  u l t i m a t e l y  b e n e f i t t i n g  t h e i r  t e a m s  A N D

T H E  W H O L E  P R A C T I C E .



I help veterinary leaders master the  
5 pillars of inspirational leadership.

E N E R G Y  &  F L O W
I D E N T I T Y ,

V A L U E S ,  &
A U T H E N T I C I T Y

F O C U S ,
S T R U C T U R E ,  &

A C C O U N T A B I L I T Y
R E C R U I T M E N TS E L F - M A S T E R Y



Lead yourself so you can lead others effectively. 

Release the old stories that are impacting your leadership. 

Sharpen your growth mindset, and develop a COACH mindset

to take your team to the next level. 

Develop your own coaching toolbox to progress yourself and

others. 

Your team is a reflection of you, so make YOU great!

SELF MASTERY



IDENTITY, VALUES, & AUTHENTICITY

Develop a clear sense of who you are as a leader.

Be more memorable and elevate your impact as a leader. 

Get in touch with your values to develop your leadership compass. 

Reduce decision fatigue by making values-led, meaningful decisions. 

Live the truth of who you are as a leader, not who you think you SHOULD be. 

Establish who you want to be, and develop the thoughts, actions, habits &

behaviours to bridge the gap. 



Get more done in less time. 

Take the right action, at the right time without second guessing

yourself. 

Feel less chaotic, and more productive. 

Eliminate overwhelm and prioritise like a pro.  

Harness the power of consistency vs. intensity.

FOCUS, STRUCTURE & ACCOUNTABILITY



Manage your energy and show up as the best version of you. 

Upgrade the quality of your presence as a leader.

Accelerate employee trust, respect, engagement, and fulfilment. 

Maintain your sparkle and avoid burnout. 

Develop the stamina to take your practice and the wider profession

through the next phase of change. 

ENERGY & FLOW



Learn the SECRETS to successful recruitment.

Attract vets and RVNs that other practices don't have access to. 

Build your DREAM team. 

Reduce recruitment fatigue and spend more time with the right people. 

Sharpen your employer brand and shout about it. 

Eliminate costly recruitment mistakes. 

RECRUITMENT



Biweekly personalised coaching on Zoom or by phone, tailored to your availability.

Starting from £1,995 for 12 weeks.  

Options

1:1 COACHING

Unlimited Access: 6 Months Unlimited Coaching

Flexible Format: Coaching when you need it, how you need it! Deep dive sessions, 15 min
Get Unstuck sessions, celebratory “Woohoo” sessions, Email/WhatsApp/voice note
problem solving.

Limited Availability: I offer powerful support, serving only a select few at a time.

£4,000.00

THE UNLIMITED INSPIRATION PACKAGE



Embark on your transformative journey today! Whether
you're a leader investing in yourself or a veterinary
practice owner seeking to support your team's growth,
take the crucial step of booking a 30-minute phone call.
Explore possibilities, ask questions, and elevate yourself
with our coaching expertise!

THE NEXT STEP

Book a
Consultation

https://go.oncehub.com/simplyveterinarycoaching-freeconsultation
https://go.oncehub.com/simplyveterinarycoaching-freeconsultation

